






























































































































Interview sheet for applicants to the Welthaus South-North Volunteer programme

The main objective of this interview is to get to know the applicant in person, to expand on the first
impression gained through the application documents and get a good sense of the applicants’:

● Commitment to social justice
● Motivation
● Emotional stability
● Sense of responsibility
● Capacity to adapt
● Communication skills

We recommend that sufficient time be devoted to individual interviews, 45 to 60 minutes each.
There should be at least 15-20 minutes between the interviews to allow time to record observations
and fill in the evaluation grid. It is recommended that one person asks the questions and the others
take notes. This can be done in turns. But others can also ask questions if something is not clear to
them or they need additional information.

1) Applicant details:

Name:

Surname:

Date of birth:

Associated organisation:

2) Interview questions:

Note: The interview questions are meant to serve as guiding questions for a conversation with the
applicant. The interviewers are free to ask additional questions to get more in-depth information
about specific topics or questions from the applicant.

1) Please tell us a bit about yourself and about your background.

a) What does a typical day in your life look like?
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b) What is your role/connection with the organisation that is sending you?

c) What connection do you have to the community / city / township / area that you
have grown up in?

2) Why are you applying for the Welthaus South-North Volunteer programme?

3) What are your expectations about the Welthaus Volunteer programme, the preparation
process and the time in Germany?

a) with regards to your work placement?
b) with regards to life in a host family?
c) with regards to the group of volunteers?
d) with regards to your personal development?

4) What are your fears / concerns with regards to the Welthaus Volunteer programme and the
time in Germany? And how do you want to overcome them?

5) How do you describe your commitment to social justice? What role does it play in your life?

6) What are you passionate about? What interests do you have outside of work or school?

7) What are your biggest strengths and skills?

8) What would you consider your weaknesses or things you need to work on?

9) Can you tell us about a challenge that you have faced in the past and how you overcame it?
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10) How easily do you adapt to new circumstances? Can you share about a time or situation in
which you adapted well to change?

11) How do you take care of yourself and your mental health? What do you need to feel
comfortable and at ease, be it at work or at home?

12) What are your professional plans for the coming years and how would the volunteer
programme benefit your plans?

At this stage of the interview, the interviewers are welcome to add any question that might have
arisen from the application documents or the interview, either regarding the applicant’s work or
personal life.

Depending on the situation, if delays in entering the country are possible/foreseeable:

13) We already know when the trip to Germany will take place. However, for various reasons
(entry restrictions due to the pandemic situation; problems with obtaining visas, etc.) there
may be delays. Would you be able and willing to wait should there be a delay of 6 months?
Would this delay affect your future plans or those of your organisation in any way?

14) Do you have any questions for us?
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Proposed Icebreakers, Energizers and Activities 
 

By Kevin, Maikely, Edith and Karla  

 

The following ice-breakers, energizers and activities are suggestions that can be used at the discretion of the facilitators within the selection process, taking the local 

context into account. The order and/or distinction of these ice-breakers, energizers and activities can be modified according to the time available and the particular 

objective intended by the selection committee.  

 

The proposed distinction is as follows:  

 

We recommend choosing one presentation ice-breaker, two activities to identify skills, prejudices and/or values of the applicants and one closing energizer or activity. 

Please follow all the relevant Covid-19 protocols that your country has established to safeguard the health of its citizens.  

 

1. Presentation Icebreakers 

 

Within the presentation dynamics we have proposed 4 ice-breakers whose only objective is to get to know each applicant. We have added 2 additional ice-breakers 

that will allow the facilitators to already observe some of the skills defined in the selection criteria. Under 4 we further propose four additional virtual presentation 

ice-breakers. Depending on the time available, we recommend the facilitators select only one presentation ice-breaker and combine it with one of the ice-breakers 

that already allow to observe some of the selection criteria. The decision is however up to the facilitators. 

 

2. Icebreakers and activities to shed a light on skills, preconceptions and values of the applicants  

 

In accordance with the framework of criteria proposed by the Selection Manual: 

● Commitment to social justice 

● Motivation 

● Emotional stability 

● Sense of Responsibility 

● Communication skills  

● Capacity to adapt 

 

3. Fun and/or farewell Energizers 

 

These energizers and activities can be used for fun at various times during the day, with or without the facilitators. We recommend to use of one of these activities 

as a closing reflection activity at the end of the selection day.  

 

 

4 / 20



 

 

4. Virtual Icebreaker  

 

The proposed ice-breakers are optional like all the others, but meant for a virtual setting. We suggest using the proposed activities or adapt some of the other 

activities mentioned in this chapter. The important thing is to close the selection day with a reflective activity.  

 

5. Closing and evaluation activities 

 

 

 

Description: 

 

1. Presentation Icebreakers 

 

 Name Objective Implementation Materials Time 

1 “Spider Web” Getting to know each 

other (applicants and 

facilitators) 

We build a circle. The facilitator starts by tossing a ball of 

yarn to one of the participants. Whoever receives the ball 

of yarn has to mention some of his/her own 

characteristics (e.g.: "My name is..." "I am from..." "My 

favorite activities are...", among others) and then pass it 

on to the next participant, holding on to the string. When 

everyone has finished introducing themselves, the ball of 

yarn (which has already formed a spider's web) must be 

returned and a characteristic or strength that has been 

observed in the participant connected to it must be 

mentioned, for example: "I think Maria is a charismatic 

person".   

1 ball of yarn / wool 

 

 

Approx. 20 

minutes 

 

 

2 “The curious ball” Getting to know each 

other (applicants and 

facilitators) 

The participants build a circle. They start to quickly pass 

the ball to each other while music is playing. When the 

music stops, the person who is holding the ball must say 

his/her name and answer several questions that the group 

can ask to get to know him/her a little better. For example: 

What is your name? What is your favorite hobby? What is 

your favorite food? Where are you from? The questions 

can be adapted. 

1 ball 

1 speaker 

Music (to be decided 

by the facilitator) 

 

 

 

20-25 minutes 
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3 “I’m itchy” Getting to know each 

other (applicants and 

facilitators) 

The participants build a circle and the facilitator begins by 

saying "My name is Julia, I am 20 years old and I have an 

itch here..." pointing to a part of her body, for example: 

her nose. The next person says "her name is Julia and she 

itches here... and my name is Ruth and I itch here..." and 

so on. Each person, before saying his or her name and the 

part of the body that "itches", has to say the names of all 

the previous people and scratch the parts of the body they 

mentioned, and the last person has to repeat all the 

names and gestures. 

 Approx. 20 

minutes 

4 “Introducing 
myself with a 

song” 

Getting to know each 

other (applicants and 

facilitators) 

We ask participants to select a song that is meaningful to 

them, which they would like to share at the end of their 

presentations.  

Each participant introduces himself/herself with his/her 

name, age, occupation, among others; at the end of 

his/her own presentation, he/she presents an excerpt of 

the selected song and explains why he/she likes it. 

Cellphone / speaker 

 

 

20-25 minutes 
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2. Icebreakers and activities to shed a light on skills, preconceptions and values of the applicants  

 

 Name Objective Implementation Materials Time 

1 “Bowling” To assess, by means 

of their answers, to 

what degree the 

applicants show the 

6 criteria defined in 

the Selection 

Manual. 

6 to 8 bottles will be placed on the floor, each of them with 

questions pasted on them. The applicants will take turns throwing 

the ball like a bowling ball and trying to knock down one or more 

bottles. When a participant knocks down one or more bottles, 

he/she will have to answer one or two of the questions on the 

bottles that were knocked down. The facilitator can choose which 

questions to pick. 

 

The questions are to be chosen by the facilitators prior and should 

focus on getting to know the applicant more in depth. E.g. How do 

you think the volunteering experience in Germany will help you 

upon your return to your home country? Can you tell us about a 

situation where you struggled to adapt to change and how you 

overcame it? What personal traits or weaknesses hold you back 

from achieving your goals? What external obstacles hold you back 

from achieving your goals? Have you been part of a group in the 

past where you faced difficult situations together? Etc. 

 

At the end of the exercise, each applicant will comment on what 

they thought of the exercise, how they felt and if they would like to 

add anything else. 

6-8 bottles 

with questions 

1 ball 

 

 

25 – 30 

minutes 

2 “Blindfolded 
obstacle course” 

To get to know 

applicants’ 
teamworking skills 

and ability to take 

risks in the unknown.  

 

Main criteria: sense 

of responsibility and 

communication 

skills. 

For the implementation of this activity, the facilitators previously set 

up a space where objects that will serve as obstacles are placed.  

We then ask one applicant to volunteer and blindfold him/her. The 

group is instructed to place themselves at the ends of the obstacle 

course and find a strategy to safely guide the blindfolded volunteer 

from one end to the other without bumping into any obstacles 

We conclude the activity with a reflection. 

 

We suggest to complete the obstacle course twice, with two 

different volunteers. 

 

Different 

objects that 

can be placed 

in the room. 

1 blindfold 

 

25 – 30 

minutes 
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At the end of the exercise, each applicant gets to comment on what 

they thought about the exercise, how they felt and if there is any 

other comment they would like to add. 

 

3 “Sharing ice-

breakers” 

To get to know each 

other better and 

assess the 

applicants’ creativity 
and enthusiasm. 

 

Main criteria: 

Motivation, sense of 

responsibility and 

communication 

skills. 

The group of applicants proposes an ice-breaker or energiser to 

share with the facilitators.  

 

At the end of the activity, the group of applicants are asked to 

explain how they organized as a group to choose the ice-breaker / 

activity, how they felt and if they would like to add any comment.  

Basic 

facilitation 

resources / 

tools 

Approx. 20 

minutes  

4 “Expressing 
ourselves through 

art” 

Visual 

representation of 

emotions. Applicants 

get to express 

visually what they 

feel, understand and 

wish to show 

through a chosen 

emotion.  

 

Main criteria: 

Emotional stability, 

Capacity to adapt, 

communication 

skills.  

The facilitator starts the activity by explaining that we all have the 

same words to refer to joy, sadness, anger, among other emotions. 

However, how we represent them in our psychic world is something 

that varies from person to person. 

 

The intention of the activity is to have everyone visually and freely 

represent anger, sadness, loneliness, fear, joy, love or any other 

emotion that comes to mind through drawings or paintings. It is very 

important to emphasize that neither the chosen emotion nor the 

artistic expression to be represented will be evaluated, but rather 

what they wish to show through the chosen emotion and its 

content.  

We conclude the activity by giving space for participants to share 

and explain their piece of art and share how they felt about the 

exercise. 

 

 

 

 

Paper 

Colors 

Crayons 

Markers 

Pencils 

If possible, 

watercolors.  

25 – 30 

minutes 
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5 “Roleplay” To get to know 

expectations, 

preconceptions 

and/or possible ways 

of solving difficulties. 

 

Several of the 6 

criteria defined in 

the Selection Manual 

can be observed. 

Applicants are divided into small groups and given scenarios or can 

choose a scenario of a conflict that they could possibly experience 

during their volunteer service. The applicants have 10 minutes to 

assign roles and formulate their position within the conflict. The 

scenario is simulated in plenary. 

We debrief with a reflection on the presented skits and asking 

participants if they were happy with the role they played preparing 

the scenario. 

Any tool 

available in 

the space. 

Prepared 

scenarios. 

Approx. 30 

minutes 

6 “The building 
blocks” 

To analyse different 

attitudes, styles and 

methods of 

collaboration. 

 

Main criteria: 

motivation, 

emotional stability, 

responsibility, 

communication 

skills.  

The aim of the activity is for each participant to make a building 

block. Each applicant is given a bag with different items. Each 

applicant will have different items in the bad with which to create 

the building block.  

 

The facilitators have to calculate the number of bags needed prior 

to the activity, according to the group size. The participants are 

asked to gather in a circle and are each handed a bag, being told 

not to look at the content until the activity begins.  

 

Each applicant will have a bag with only part of the necessary items 

to create the building blog, which means that they will have to 

collaborate with other applicants in order to access the missing 

tools/items. 

 

During the activity, the facilitators can observe the situations that 

arise and the way in which applicants collaborate. The facilitators 

should look out for leadership, individuality, solidarity, 

organization, perseverance etc. 

 

At the end of the activity, the following questions can be used for 

reflection/debrief: How did you relate on a human level? How did 

you distribute the tasks? What degree of participation did you 

have in your decision-making? Etc.  

 

1 bag with five 

pieces of 

cardboard 

1 bag with 

scissors 

1 bag with a 

ruler and a 

pencil 

1 bag with a 

glue 

1 bag with a 

template of 

the building 

block 

Any other 

item or tool 

you might 

consider 

necessary 

 

Approx. 40 

minutes 
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7 “Problem 
analysis” 

To get to know 

applicants capacity 

for learning, analysis 

and reflection. 

 

Main criteria: 

Commitment to 

social justice, 

communication 

skills. 

We show the group of applicants a video about a specific problem 

of social justice or play a song that fullfils the same purpose. The 

applicants will then discuss in small working groups and have a 

collective reflection in plenary.  

 

We propose to use videos or songs that focus on one of the 

following topics of social justice: 

● Racism and discrimination 

● Local poverty 

● Protection of the environment 

● Climate change 

● Gender equality 

● Corruption  

Etc. 

Flipchart 

paper and 

markers if 

needed  

 

Approx. 30 

minutes 

8 “Carry the 
bucket” 

To have fun, as well 

as observe 

leadership, 

cooperation and 

communication 

skills.  

 

Main criteria: 

Sense of 

responsibility and 

communication 

skills.  

 

Participants are asked to stand in a circle and given a string. They 

attach their string to a bucket and have to balance the bucket 

without dropping it. Several versions can be tried: the bucket can be 

filled with water or soil and the applicants given the task to move 

the bucket to another place without dropping it. 

 

We debrief on the activity with a reflection on how they felt while 

completing the tasks:  

● What did you observe? 

● How did you feel? 

● How can we improve teamwork? 

● How was the communication among the group?  

● How can we show more solidarity with others? 

Strings, 

bucket, water, 

soil 

 

Approx. 35 

minutes 

9 “The dice” To get to know each 

other among 

applicants and 

facilitators. 

 

Criterion: Motivation 

We build a dice of equal proportions out of cardboard and place 

unfinished sentences on each side of the dice that will serve to get 

to know the applicants. Possible unfinished sentences can be: My 

main motivation to participate in the volunteer service are… ?, I 
want to volunteer because I would like to learn new experiences 

such as... ?, What I would miss most during the volunteer year would 

be... ? What I would like to share in Germany is... ? and any other 

question of interest.  

Cardboard to 

build the dice, 

flipchart 

paper, pencils, 

scissors, 

crayons, 

markers and 

glue 

 

Approx. 25 

minutes 
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Participants will take turns rolling the dice, introducing themselves 

and answering the unfinished sentence that came up. 

 

10 “Choose an 
animal” 

To get to know each 

other among 

applicants and 

facilitators. To get to 

know how the 

applicants may come 

to describe 

themselves and 

assess their ease or 

difficulty in 

expressing emotions.  

 

Criteria: 

Communication skills 

The facilitator will ask each person to draw an animal that 

represents him/her or is meaningful to him/her. Once everyone 

has drawn the animal, the applicants will take turns in introducing 

themselves with their name, age, organization of origin etc. and 

explain the meaning of their animal. This will help people generate 

an interest in who they are.  

 

Paper, 

crayons, 

pencils 

20-25 minutes 

 

 

 

 

3. Fun and/or farewell Energisers 

 

 Topic Objective Implementation Materials Time 

1 “Imitación con el 
chi-chi-ri-chi-chi-

ri-bom-bom-

bom” 

Fun We build a circle with the group and ask for a volunteer to start 

the activity. The volunteer will receive a ball and should sing the 

following insignia "chi-chi-ri-chi-chi-ri bom- bom-bom" and make 

any movement to it. The he/she passes the ball to the next 

participant who will have to sing the insignia, make the 

movement the prior participant made and add a new move to it. 

We continue like that until the whole group took a turn.  

Ball Approx. 20 

minutes 

2 “Mimes” 

 

Fun and creativity 

when communicating. 

 

Main criteria: 

communication skills 

We divide the participants into 3 groups. Group 1 will write 

words or phrases that will be given to group 2 who will then 

have to be creative with signs, gestures, movements (without 

speaking), so that group 3 can guess what is written on the 

paper. Then we swap roles until all groups had the opportunity 

to guess words. 

Papers, pens, 

markers. 

Approx. 20 

minutes 
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3 “You are not 
here” 

Fun and 

communication 

strategies  

 

Main criteria: 

Emotional stability and 

communication skills.  

One of the facilitators will stay in the room with the group while 

the other facilitator exits with one volunteer. Once the volunteer 

returns, the task for the group in the room will be to make a lot 

of noise, talk on the phone, talk to their peers, etc. so that they 

do not understand what is going on. The facilitator can lead the 

group.  

The volunteer will have the task of making a very important 

announcement to the group.   

 

At the end of the exercise, we will debrief as a group on what 

strategies the volunteer found to call out or communicate what 

he/she needed to say. 

 Approx. 25 

minutes 

 
 
 
4. Online Icebreakers 

 

4.1 Online Presentation Icebreakers 

 

 Topic Objective  Implementation Materials Time 

1 “Spider Web” To get to know each 

other among applicants 

and facilitators 

 

The facilitator assigns each participant a color, animal name or 

number and tells participants to remember their own as well as 

the one of the person who names them during the exercise.  

The facilitator begins by introducing himself/herself and then 

names the color, animal name or number assigned to a 

participant. Whoever’s turn it is, presents him/herself (e.g. My 
name is…, I am from…, My favourite activities are…, etc.) and then 
names the next person. We continue until everyone has 

introduced themselves.   

When everyone has finished introducing themselves, the last 

person has to mention the color, animal name or number of the 

person who mentioned him or her and tell him or her some 

characteristic or strength that he/she has observed in the 

participant, for example: "I think Maria is a charismatic person". 

- 20-25 minutes 
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2 “Introducing 
myself with a 

song” 

Getting to know each 

other (applicants and 

facilitators) 

We ask participants to select a song that is meaningful to them, 

which they would like to share at the end of their presentations.  

Each participant introduces himself/herself with his/her name, 

age, occupation, among others; at the end of his/her own 

presentation, he/she presents an excerpt of the selected song and 

explains why he/she likes it. 

Cellphone / 

speaker 

 

20 – 25 

minutes 

3 “Choose an 
animal” 

To get to know each 

other among applicants 

and facilitators. To get 

to know how the 

applicants may come 

to describe themselves 

and assess their ease or 

difficulty in expressing 

emotions.  

 

Criteria: 

Communication skills 

The facilitator will ask each person to draw an animal that 

represents him/her or is meaningful to him/her. Once everyone 

has drawn the animal, the applicants will take turns in 

introducing themselves with their name, age, organization of 

origin etc. and explain the meaning of their animal. This will help 

people generate an interest in who they are.  

 

Paper, 

crayons, 

pencils 

20-25 minutes 

 

4 “Starting point” Get to know the 

applicants and their 

expectations regarding 

the selection process. 

We inform the group that we will do a round of introductions and 

it is not necessary to follow a certain order. Each person should 

share his/her name and answer the following questions: Why and 

for what purpose am I here? What knowledge and/or skills do I 

have that I can share with others? 

 20 – 25 

minutes 
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4.2  Icebreakers and activities to shed a light on skills, preconceptions and values of the applicants 

 

 Topic Objective Implementation Materials Time 

1 “Problem 
analysis” 

To get to know 

applicants capacity for 

learning, analysis and 

reflection. 

 

Main criteria: 

Commitment to social 

justice, communication 

skills. 

We show the group of applicants a video about a specific problem 

of social justice or play a song that fulfills the same purpose. The 

applicants will then discuss in small working groups and have a 

collective reflection in plenary.  

 

We propose to use videos or songs that focus on one of the 

following topics of social justice: 

● Racism and discrimination 

● Local poverty 

● Protection of the environment 

● Climate change 

● Gender equality 

● Corruption  

- Etc. 

Video / song 

Virtual break-

out rooms 

 

Approx. 30 

minutes 

2 “Roleplay” To get to know 

expectations, 

preconceptions and/or 

possible ways of 

solving difficulties. 

 

Several of the 6 criteria 

defined in the Selection 

Manual can be 

observed. 

Applicants are divided into small groups and given scenarios or 

can choose a scenario of a conflict that they could possibly 

experience during their volunteer service. The applicants have 10 

minutes to assign roles and formulate their position within the 

conflict. The scenario is simulated in plenary. 

We debrief with a reflection on the presented skits and asking 

participants if they were happy with the role they played 

preparing the scenario. 

Virtual break-

out rooms 

Approx. 30 

minutes 

3 “Addressing 
group conflicts” 

To assess applicants 

skills in recognizing and 

expressing group 

conflict, as well as 

elaborate and 

implement possible 

courses of action.  

 

The facilitator will ask the participants to divide into small 

groups. Then, he/she will ask them to identify group aspects to 

work on or problematic situations that make it difficult for the 

group to function optimally. 

Once each subgroup has written a list of the operational 

obstacles that were detected, they should reflect on them and 

find possible action plans to solve them. For example, "some 

people attend the meeting late, so we start the task late. We 

Virtual break-

out rooms 

25 - 30 minutes 
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Main criteria: Sense of 

responsibility, 

communication skills 

and capacity to adapt. 

found two possible actions: a) arrive at the scheduled time or b) 

start the meeting even if not everyone is present".  

Once each subgroup has finished, the facilitator will ask them to 

share aloud the conflicts detected and their courses of action. 

Everyone will be able to hear if any conflict situation is repeated 

and propose alternative courses of action. 

4 “The curious 
roulette” 

To assess, by means of 

their answers, to what 

degree the applicants 

show the 6 criteria 

defined in the Selection 

Manual. 

We connect to a link that simulates a roulette wheel online with 

different sections where we can insert questions for the 

applicants. It is up to the facilitator to lead the game and decide 

how to spin the wheel.  

 

The questions are to be chosen by the facilitators prior and 

should focus on getting to know the applicant more in depth. 

E.g. How do you think the volunteering experience in Germany 

will help you upon your return to your home country? Can you 

tell us about a situation where you struggled to adapt to change 

and how you overcame it? What personal traits or weaknesses 

hold you back from achieving your goals? What external 

obstacles hold you back from achieving your goals? Have you 

been part of a group in the past where you faced difficult 

situations together? Etc. 

 

At the end of the exercise, each applicant will comment on what 

they thought of the exercise, how they felt and if they would like 

to add anything else. 

Link to online 

roulette 

 

Example in 

Spanish: 

 

https://es.pili

app.com/ran

dom/wheel/ 

25 - 30 minutes 

5 “Sharing ice-

breakers” 

To get to know each 

other better and assess 

the applicants’ 
creativity and 

enthusiasm. 

 

Main criteria: 

Motivation, sense of 

responsibility and 

communication skills. 

The group of applicants proposes an ice-breaker or energiser to 

share with the facilitators.  

 

At the end of the activity, the group of applicants are asked to 

explain how they organized as a group to choose the ice-breaker 

/ activity, how they felt and if they would like to add any 

comment.  

Virtual break-

out rooms 

Approx. 20 

minutes 
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5. Closing and evaluation activities 

 

 Topic Objective Implementation Materials  Time 

1 “Exchange of 
impressions” 

To allow each 

participant to express 

his/her feelings at the 

end of the day. 

The facilitator will ask everyone to write a few brief words or 

phrases describing how they feel about this being the last 

meeting. It is important to clarify that they should write about the 

sensations and emotions they feel when they say goodbye to the 

group and the space. 

 

One person at a time and in no particular order, participants can 

share out loud with the rest of the group what they have written. 

The facilitator should make sure that everyone participates 

actively and can share something about how they feel at that 

moment. 

During the exchange of feelings, it is advisable that there are no 

interruptions or questions for those who are expressing 

themselves. 

Paper 

Crayons 

Pencils 

 

In plenary 

Approx. 25 

minutes 

2 “Footprints” To provide the 

possibility for each 

participant to say 

goodbye to the group 

and the space and to 

provide support so that 

they can express 

themselves freely. 

The participants will be informed that they should think of five 

words to close the workshop, words not phrases, that will give an 

account of what they have shared and learned. The words act as 

footprints of the journey with the group, impressions that will 

remain with each person forever. 

It is important to remind them that these will be the last words 

they will pronounce to the group. Participants will pronounce the 

five words aloud one at a time. 

Of course, each word pronounced can be accompanied by a brief 

explanation. 

Paper 

Crayons 

Pencils 

 

In plenary 

Approx. 20 

minutes 
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INDIVIDUAL EVALUATION TOOL

Country: __________________________City: _________________________________________ Date:___________________________

NAME OF THE MEMBER OF THE SELECTION COMMITTEE:________________________________________ Function:___________________________________________

AGE:

PRIORITY (PRIOR TO JOINT PRIORITY):

SPECIFIC OBSERVATIONS AND COMMENTS REGARDING THE CRITERIA

Take into account: documentation / interview / activities; At what point did I manage to observe, listen, identify elements for each of the criteria?

NAME OF THE APPLICANT:

Place of origin:

GENERAL OBSERVATIONS

1. COMMITMENT TO 

SOCIAL JUSTICE

 Connection to and/or history 

with the sending organisation

Capacity for reflection and socio-

political analysis

2. EMOTIONAL 

STABILITY

Emotional and psychological 

stability,Level of maturity and 

personal reflection

3. SENSE OF 

RESPONSIBILITY

Sense of responsibility shown 

during the selection process,

Outside perspective / 

Recommendation letter of the 

sending organisation
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6. COMMUNICATION 

SKILLS

Willingness to learn the 

language,

Communication skills beyond 

spoken language

CHALLENGES AND 

POSSIBLE DIFFICULTIES

RECOMENDATION 

REGARDING THE 

VOLUNTEER 

PLACEMENT

4. MOTIVATION

Motivation letter and/or 

motivation expressed in the 

interview

Expectations about the volunteer 

service

5. CAPACITY TO ADAPT

Skills and talents
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JOINT EVALUATION TOOL

Country: __________________________ City: _________________________________________ Date:___________________________

Members of the Selection Committee:________________________________________________________________________________________________________

1. COMMITMENT TO 

SOCIAL JUSTICE

For example:

- Connection to and/or history 

with the sending organisation 

- Capacity for reflection and 

socio-political analysis

2. EMOTIONAL 

STABILITY

For example:

- Emotional and psychological 

stability

- Level of maturity and 

personal reflection

3. SENSE OF 

RESPONSIBILITY

For example:

- Sense of responsibility shown 

during the selection process

- Outside perspective / 

Recommendation letter of the 

sending organisation        

4. MOTIVATION

For example:

- Motivation letter and/or 

motivation expressed in the 

interview

- Expectations about the 

volunteer service

5. CAPACITY TO ADAPT

For example:

- Skills and talents

6. COMMUNICATION 

SKILLS

For example:

- Willingness to learn the 

language

- Communication skills beyond 

spoken language

CHALLENGES AND 

POSSIBLE 

DIFFICULTIES

RECOMENDATION 

REGARDING THE 

VOLUNTEER 

WORKPLACES

Name of the 

Applicant:

Priority agreed 

by the selection 

committee:

Meet with the selection committee. Taking into account your individual evaluations, initiate a dialogue about perspectives and then fill in this joint evaluation tool.

SELECTION 

CRITERIA AND 

NOTES

Name of the 

Applicant:

Priority agreed 

by the selection 

committee:
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1. COMMITMENT TO 

SOCIAL JUSTICE

For example:

- Connection to and/or history 

with the sending organisation 

- Capacity for reflection and 

socio-political analysis

2. EMOTIONAL 

STABILITY

For example:

- Emotional and psychological 

stability

- Level of maturity and 

personal reflection

3. SENSE OF 

RESPONSIBILITY

For example:

- Sense of responsibility shown 

during the selection process

- Outside perspective / 

Recommendation letter of the 

sending organisation        

4. MOTIVATION

For example:

- Motivation letter and/or 

motivation expressed in the 

interview

- Expectations about the 

volunteer service

5. CAPACITY TO ADAPT

For example:

- Skills and talents

6. COMMUNICATION 

SKILLS

For example:

- Willingness to learn the 

language

- Communication skills beyond 

spoken language

CHALLENGES AND 

POSSIBLE 

DIFFICULTIES

RECOMENDATION 

REGARDING THE 

VOLUNTEER 

WORKPLACES

Name of the 

Applicant:

Priority agreed 

by the selection 

committee:

Name of the 

Applicant:

Priority agreed 

by the selection 

committee:

SELECTION 

CRITERIA AND 

NOTES

Name of the 

Applicant:

Priority agreed 

by the selection 

committee:
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